
Stepping in to help: 
precepting learners at the 

bedside 
Amelia Cullinan, MD, FAAHPM

Associate Professor, Geisel School of Medicine

Section Chief (interim), Palliative Medicine



Learning Objectives

1. Reflect on the challenges of supporting learners with difficult 

communication at the bedside

2. Describe the elements of a successful faculty “step-in” to support a 

learner with difficult communication

3. Practice using the Point and Describe skill when debriefing with a learner

4. Anticipate and plan for pitfalls in using the Bedside Coaching Map in real 

encounters



Before we begin…



Objective 1: 

Reflect on the challenges of supporting 
learners with difficult communication at 
the bedside



What do you worry might happen if 
you step in to help out?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design


Objective 2: 

Describe the elements of a successful 
faculty “step-in” to support a learner 
with difficult communication



What might be going on with your learner or the 
patient/family that you decide you should step in?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design




Let’s see it in action: 
the Step-In 



Key Points for a successful Step In 

• Your learner knows to expect it

• It’s done in a timely manner (not too early, not too late), so that:
• The learner recognizes that they were at their learning edge, and needed your 

help

• The patient’s rapport with the learner is preserved

• The learner and patient are safe



Key Points for a successful Hand Back

• You set the learner up for success by clearly describing what their 
next task is

• Offer your learner the option to jump back in, or to watch you 
continue the encounter. 



Objective 3: 

Practice using the Point and Describe 
skill when debriefing with a learner



Let’s see it in action: 
the Debrief with 
Point and Describe 



Let’s practice!





Point and 
Describe to 
help your 
learner see 
their Learning 
Opportunity 



POINT



Point and 
Describe to 
help your 
learner see 
their Learning 
Opportunity 



POINT

DESCRIBE



Point and 
Describe to 
help your 
learner see 
their Learning 
Opportunity 



Key Points: the Point and Describe
“Looking back, was there anything you might have done differently?”

 Learning sticks best when it’s connected to the learner’s own self-
assessment of what was hard for them

POINT: “Did you notice how the patient was responding before I stepped in?”

Give the learner a chance to remember the learning opportunity for 
themselves

DESCRIBE: “Here’s what I saw: as you were giving information, the patient 
got upset and said, ‘there must be something you can do!’”

If the learner can’t see it, don’t belabor the point, just describe what you saw



Objective 4: 

Anticipate and plan for pitfalls in 
using the Bedside Coaching Map in 
real encounters



… but what if…..?



Please share your response to ONE of the following:

 - something you'll take forward from this talk

OR
- something that surprised you

 OR 
- something you're still wondering about

The Slido app must be installed on every computer you’re presenting from
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https://www.slido.com/support/ppi/how-to-change-the-design
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