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NH Family Care Planner
POSC Pilot Project

Special thanks to JSI for their slide content/design

Objectives

● Review goals of formal NH Family Care 
Planner POSC QI Pilot Project

● Share DH / Community of Care progress 
in their Family Care Planner pilot

● Share resources to support 
implementation of the pilot Family Care 
Planners in NH
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Purpose & Context

● The Family Care Planner is a physical binder designed 
to:

● Help birthing/newly parenting people collect and 
organize info/resources during pregnancy and after 
birth 

● Help birthing people/families “own” and actively 
update their POSCs in a way that is best suited for 
them

● Foster collaboration across their care team/supports

● Approach based on implementation in 3 states: 
Texas, Oklahoma and New Mexico

Pilot project aims to support 
collaborative dvlp and use of Family 
Care Plans (FCPs) in NH, prenatally & in 
early parenting, with FCPs “owned” & 
“shaped” by the family with known SUD

New FCP binders being pilot tested with 
a small group of pregnant people in                          
2 NH hospitals with their community 
partners: 
● Dartmouth-Hitchcock
● Concord Hospital

Project 
Goals
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Project Details

● Timeline: 4-mo pilot (Dec 23 - March 24)

● FCP POSC Binder Materials/Resources:  Informed by 
Perinatal Substance Exposure Collaborative, pilot 
organizations, pregnant/parenting Advisory Group, and 
other partners

● Funders: New Hampshire Charitable Foundation and 
Maternal and Child Health (MCH) Section of the Division 
of Public Health Services 

Pilot Participation Criteria Checklist
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Family Care Planner Overview

● Pouch with supplies (pen, pencil, highlighter, post-its)

● Planner should be kept by the pregnant person

● If participant forgets their planner, can reference the 
planner online and print documents that they can add to 
their planner at a later time 

● Sections and individual documents can be obtained on 
nhfamilycareplan.org 

● Organization-specific documents may be added 

Family Care Planner Implementation Guide
● Guide is available in hard copy or online on password-

protected page (passcode: NHFCP)

● Pilot Checklist: List of activities designed to be reviewed in 
chronological order.
○ Preparing to Use the Planner with Participants
○ Introducing the Planner to Participants
○ Using the Planner During Follow-Up Visits
○ Concluding the Pilot Project

● General Tips
● Evaluation Materials
● Resources

○ Information about Family Care Plans
○ Family Care Planner Overview
○ Sample Scripts
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1. Identify improvements and additional 
guidance that may be needed to 
enhance implementation processes 
of the planners.

2. Understand participant engagement.

3. Identify improvements specific to the 
planner’s contents. 

Evaluation 
Goals

Evaluation Methods

● Three methods will be used to gather data 

○ Engagement Tracking Form

○ Improvements Tracking Sheet

○ Feedback Surveys

■ Care Team Survey

■ Participant Survey
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Quality Improvement (QI) Support 

● JSI is available to provide support throughout the pilot 
project, including convening the team monthly to:

● Review progress of pilot
● Address any challenges arising for team members
● Collect the team’s feedback on improvements to the care 

planner
(including support with documenting improvements not yet 
captured in the Improvements Tracking Sheet)

● Discuss improvements documented in Improvements Tracking 
Sheets

Web Pages 

Family Care Plan Web Page for Professionals 

○ Link: https://nhcenterforexcellence.org/posc/

Family Care Plan Web Page for Families

○ Link: https://todayisfor.me/nh-family-care-plan/
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Project Resources 

● Family Care Planner

● Family Care Planner Implementation 
Guide

● Family Care Plan Video for Professionals

● Family Care Plan Video for Families

● Family Care Plan Web Page for 
Professionals

● Family Care Plan Web Page for Families

● Parenting Resources

● Workflow Questions: 
o Dartmouth-Hitchcock:                    

Bonny Whalen at 
Bonny.L.Whalen@hitchcock.org

o Concord Hospital:                          
Melissa Devine at madevine@crhc.org

● Pilot Project Questions:                        
Rekha Sreedhara at rekha_sreedhara@jsi.com

● Evaluation Questions:                       
Hannah Lessels at hannah_lessels@jsi.com

Project 
Support
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QUESTIONS?
?

?


